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Development Control Performance

Proposals to Assist District Councils

Report by Chief Executive 

	Summary:
The Planning Committee considered a report on 3 February 2006 proposing an incentive payment to the district councils to assist in the improvement of performance in the final year of the present arrangements. The Authority has not heard back from all the district councils at the time of writing this report. 

Recommendation:
Officers will report verbally on the responses from the district councils and advise as to whether it is appropriate to offer incentive payments as set out in this report or utilise the planning delivery grant in another way to improve the delivery of the Authority’s development control service. 


1.
Development Control Performance
1.1
The development control statistics show that the Authority’s performance in handling planning applications is still below the national targets. Table 1 below shows the figures for the last 4 quarters.

1.2
The Authority has formally confirmed with the district councils its decision to take the service in-house form 1 April 2007.  The Peer Review had two recommendations in respect of planning:

· provide clear proposals, agreed with the district councils, to show how and by what amount the performance of development control will improve between now and 2007 (para. 6.6); and 

· establish a project plan using, accepted project management techniques, for the implementation of a robust and fully functional development control service from 2007 onwards (para. 6.22).
The Review Team recognised that the Authority was addressing the medium term issue in terms of performance through the decision to take the service in-house but felt that more could be done to encourage the districts to provide an improved service for the last year of its operation by them.  Officers have therefore been considering how the Authority might help the district councils improve performance.

2. 
Proposals to Improve Performance

2.1
In December the Authority was notified that it will receive £33,700 Planning Delivery Grant in 2006/07 related to development control improvement for major applications.  This resource could be used to encourage and help the district councils improve their performance in the coming year in the following way.  For every planning application (excluding the BESL applications which are handled by NPS Consultants Ltd) determined in accordance with the government’s targets the Authority could pay the relevant district council £100.  Although a modest incentive the authorities could use it to pay overtime or recruit additional staff to improve the performance of Broads Authority applications. 

2.2
In addition, the Authority has offered to identify applications to determine in-house in order to start to develop processes and systems.  Suitable applications will be the more complicated ‘minor’ applications which raise policy issues or may prove locally contentious; this should also help to free up district officers for dealing with the more straightforward 8 weekers and thereby improve performance figures.  Notwithstanding in-house resources being very limited, to be equitable, applications will be selected from across all six districts.


Table 1: Comparison with National Performance Indicators

	BV 109
The percentage of planning applications determined in line with the Government’s new development control targets to determine planning applications.



	
	Major Applications
	Minor Applications
	Other Applications

	National Target
	60%
in 13 weeks
	65%
in 8 weeks
	80%
in 8 weeks

	BA Performance
Quarter Ending  

  

  

	31 March 2005
	0 applications received
	29 received 

16 determined

55%
	30 received

21 determined

70%

	30 June 2005
	2 received

2 determined 

100%
	27 received

12 determined

44%
	44 received

30 determined

68%

	30 September 2005
	4 received

1 determined
25%
	19 received 

10 determined
53%
	31 received

22 determined

71%

	31 December 2005
	0 applications received.   
	35 received

16 determined 

46%  
	43 received

31 determined

72%  


2.3
The district councils have been consulted on the proposal but not all have responded in time for the writing of this report. It is advisable to consider the views of all the district councils before coming to a view on this matter. 

3.
Financial Implications

3.1
The Authority will receive  £33,700 Planning Delivery Grant in 2006/07 for development control. On average the Authority receives 300 applications per annum and the payment of the £100 per application determined within the relevant target date could be funded from the Grant.
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